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The Diversity & Inclusion Charter

Community Leadership

Program Opening Circle
9:30 - 10:15

Day 4
May 30t 2020
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Land
Acknowledgement

Check ins & Recap

We are on
the lands of the
Aboriginal Peoples
of Turtle Island
and acknowledge
that they continue
to face
inequities even
today

How is everyone doing? How is quarantine going?

Any questions from last session?
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AGM: more later today
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CLP Schedule

18 Jan — Intro to CLP Learning Community, RDR & Key Concepts
22 Feb — D&l Charter: Its Background and Commitments
28 Mar — Postponed

25 Apr — Understanding Key Concepts, including ‘Community

30 May — Recognizing Role of DEI Leaders in their Communities

20 June — Communication Skills and Promoting DEI
18 July — DI Charter in the Community + Sharing Constructive
Feedback & Closing Reflections

19 Sept — Community Projects Forum & Graduation!
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Day 4 Agenda

MORNING AFTERNOON

e 12:00-12:30

e 9:30-10:15
Project Team Sessions

Opening Circle
e 10:15-11:15 e 12:30-1:00 Lunch

Guest Speaker: Daisy
“Leadership Model: Vision for
Inclusion and Diversity”

e 1:00-2:00
Guest Speaker: Navita
“Grassroots Leadership

”

e 11:15-11:30 Break

e 2:00-2:30
Recap & Debrief + Team
updates
Taranum: AGM details

. G

e 11:30-12:00
Leadership Assessment

Six Leadership

Styles

Debrief

What did you notice about each leadership style?

Are leaders that obvious? Do all leaders fall into a particular style?
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5 Practices of Exemplary Leadership

« Do what you say you
are going to do

« Be willing to do some
of the hard things you
ask others to do

Be inclusive

Give power & opportunity to
others

Enlarge everyone’s circle of
influence

Visionary Coaching Pacesetti
Inspires, believes in_|Listens, helps people o o
own vison identifying e o Promates Supery [Suong drive o acheve, - Commanding, 'do i because |
n P igh own standards, say so", threatening, tight
ig’“vfia""‘:‘f;‘“”'a‘"s jf;:’;‘;‘“e”js:s"“ zamrrr;m:l,lglce, tf;:k”:rr €M intiative, low on empathy  (control, monitoring studiously,
characteristics people'seﬁoym e bnu‘;tswval Claberator, (@nd collaboration, creating dissonance,
contribute tothe encourages, solves confits nfluencer ! MPauent, micromanaging, contaminates everyone's mood,
oream o numbers-driven drives away talent
\Values
bowsiyie (Connects what a fQ?mafi by DEOPIEs input
bulids Move people towards person wants with (o 2V lan Meets challenging and  (Soothes fear by giving clear
retonance chared dreams the organization's | °00 ‘mgem commitment exciting goals direction in an emergency
goals ”m:r through
participation
Impact style
Often — — when used too
on "E::esmess) 4t ++ + + exclusively or poorly Often — —
When changes 10 competent, o hea s in a ro bl buy-
motivated team, motivate In a crisis, to kick-start an
When styleis "6 2 18 WSO employees improve during stressful :g";:t"s"s' o ;&ﬁf;'r‘r“%t“fa“;‘:ms“'“ urgent turnaround, or with
appropriate performance by times, or jroblem employees. Traditional
f;:gl":h':n';?dedv building long-term strengthen :’:;:?';‘;m competent team. Sales. yjiary,
capabilties connections 7P "%

« Educate, educate, educate

Listen first and often
Speak positively

Be aware of others’
values and motivations

« Celebrate successes

« Coach others

« Catch people doing things
right!

CHALLENGE
THE PROCESS

Model risk taking
Question the status quo
Be open to feedback

Break

Daisy Wright
“Leadership Model: Vision for Inclusion and
Diversity”

11:15-11:30
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Leadership Assessment
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Take the Test & Lets Chat

« https://www.energir.com/blogue/en/at-work/quiz-what-

kind-of-leader-are-you/

* What did you notice about the questions?

« Were you expecting that result?

Project Team Session

Please use this time to meet with your teams on a

separate call to work on your projects, prepare to give
the collective group an update at the end of the day.

Lunch Break
12:30-1:00



https://www.energir.com/blogue/en/at-work/quiz-what-kind-of-leader-are-you/
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Collective Project Updates

* Project group updates
* Present Mentors share
* Move forwards

Navita Dyal
“Grassroots Leadership”
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Recap & Debrief

* One word to describe today
 Any reactions/reflections to share from today’s CLP Saturday?

* Any further individual feedback or questions to ask in writing,
OR paper feedback forms, OR reach out to any RDR staff to

share your inputs!
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Your Reflection Work

 Find multicultural me worksheet on Portal

* Review Posted resources + provide your input/reflection

& .1.

Reminder: Prepare for Day 5
& CLP Resources

* Continue Project teamwork (of course!)

* Portal Access! Make sure you are using it and engaging with the

rest of the ambassadors!

« See you here at Day 5, June 20th at 9:30 am
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